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1. Heap 1 321244 y4eOHOM AUCUHUILIHHBI

Hear wu3ydenusi AUCHMIUIMHBI «OCHOBBI TMPOEKTHOTO YIOPABICHUSA» -

dbopMupoBaHue 3HAHUW TEOPUU U TPAKTUYECKUX HABBIKOB pPa3pabOTKU U

peanu3aiu pa3audHbIX MPOEKTOB

3amauyu IUCHMIIMHBI:

1. I3ydyeHune oCHOB IPOEKTHOT'O YIIPaBICHHUS.

2. ®opmupoBaHuUE CHOCOOHOCTH PAOOTBI C OCHOBHBIMH HWCTOYHHKAMHU
SKOHOMUYECKOHN MH(MOpPMALIUU 110 JTUCIUILINHE

3. ®opMupoBaHUE HABHIKOB OBJIAJICHUS MHCTPYKTUBHBIMU MaTe€pHAIaMH IO
BOIIPOCAM YTPABJICHUS MPOCKTAMU;

4. ®opmupoBaHHWE HABBIKOB IO TMPOBEJICHUIO MPEIBAPUTEIBHOTO TEXHHUKO-
AKOHOMUYECKOTO 000CHOBAHUS MTPOCKTHHIX PEIICHUM;

2. MecTto y4yeOHOH qucuniuiuebl B cTpykType OIIOIT
Nunexc nucuuminuel b1.0.25.

O6nacTh podeccuoHaIbHON AeATeIbHOCTH BBITYCKHUKOB:
08 dunancel ¥ YKOHOMHUKA;

AHATUTUYECKUI

— nmpoBefieHUE (UHAHCOBOTO aHalu3a, OMJKETUPOBAHHE U YIpaBIeHUE
JI€HEKHBIMU ITOTOKAMHU

— (QopMupoBaHHE BO3MOXKHBIX PEIIEHUN HA OCHOBE pa3pabOTaHHBIX JJIsi HUX
IIEJIEBBIX TIOKa3aTenen

OpraHu3aluOHHO-YITPaBICHYECKUI

— 000CHOBaHHE pelIeHU

(bMHAHCOBBIH
— BeJleHHe OyXrajaTepcKoro ydera
— COCTaBJEHHWE W TMpeJcTaBlieHHe Oyxrainrepckod ((pHHAHCOBOW)

OTYETHOCTH SKOHOMUYECKOTO CYOhEeKTa
PacCYETHO-3KOHOMHUYECKHMN

— COCTaBJICHUE U TPEJICTAaBIICHUE OyXTanTepcKkoil ((hMHAHCOBOI) OTYETHOCTH
AKOHOMHUYECKOT0 CyObeKTa

— OCYIIECTBICHHE  BCIOMOTATENbHBIX  (QYHKIMH  TPU  BHINOJHEHUU
ayIUTOPCKOTO 3aJlaHUsl U OKa3aHUU [POYUX YCIYI, CBSI3@HHBIX C
ayAUTOPCKOU JIESITEIBHOCTBIO

OOBEKTHI MPOPECCUOHATIBHON ACATEIHPHOCTH BBITTYCKHUKOB:

— TIOBEJEHHE XO3SAWMCTBYIOIIMX AareHToB, MUX 3aTpaTbl M PE3yJbTaThl,
GYHKITMOHUPYIONUE PHIHKH, (DMHAHCOBBIE W WH()OPMAIMOHHBIE TOTOKH,
POU3BOJICTBEHHBIE MPOLIECCHI.

Bunbr npodeccrnonanbHON NeATeTbHOCTH BHITYCKHUKOB:

— aHAJIMTUYCCKUIA;

— OpraHu3alMOHHO-YNPABICHYECKUIA;

— (UHAHCOBBIIA;

— PacYETHO-3KOHOMHUYECKHM.



3. Ilnanupyemblie pe3yJabTaThbl 00yUYeHHs 10 JUCHUILINHE (MOAYJIIO)

[Ipomiecc u3ydeHUs MUCHMILUIMHBI HAMpaBlieH Ha (POPMUPOBAHUE CIEAYIOIINX
komnereHiui B coorBercTBUU ¢ @I'OC BO 1o JaHHOMY HaIpaBJICHUIO TOATOTOBKH:

Koax n HammeHnoBanue

KOI[ H HANMMCHOBAHMEC HHIUKATOPA JOCTUKCHHUS

KOMIIETEHIIU I KOMIIETEeHIIU M
YK-3 Cnocoben | UI-1 yk.3 Ilonumaer >3()@PEeKTUBHOCTH HCHOJIb30BAHUS
OCYIIECTBIATH CTpaTeruu COTPYIHUYECTBA IR JOCTHKCHHUS
COILIMAIIBHOE ITOCTABJICHHOU LIEJIU, ONPEAEISAET CBOKO POJIb B KOMAHIE
B3aHMMO/JICHCTBHUE u | NJ-2 vyk3 IloHmMaeT  OCOOCHHOCTH  ITOBEACHMS
peanu3oBBIBAaTh  CBOKO | BBIJICJICHHBIX TPYyMNN JIIOACH, C KOTOPBIMU paboTaeT U

pOJIb B KOMaH/Ie

B3aMMO/JIEHCTBYET, YUUTHIBAET UX B CBOEH J€ATEIBLHOCTU
N-3 yk-3 [IpenBuaut pe3ynbratsl (MOCASACTBUS) JTUIHBIX
JNEUCTBUN U IUIAHUPYET IOCJEeI0BATEIbHOCTh IIaroB JJs
JOCTHXKEHUS 3a/IaHHOTO PE3yJbTaTa

NN-4 yk3 DO@dekTuBHO B3aUMOACHCTBYET C JIpPYrUMU
YJIeHaMHd KOMaHJAbl, B T.4. Yy4acTByeT B OOMEHeE
uHpopMaleil, 3HaHUSIMU W ONBITOM, M TPE3CHTAlUU
PE3yNBTATOB paOOTHI KOMAH/IBI.

4. CTpyKTYpa ¥ cofep:KaHue Y4eOHOM TUCUMIIIMHBI

4.1 CTpykTypa y4eOHOH TUCHUIIMHBI
O61mast Tpy10EMKOCTh JUCIUIUIMHBI COCTABISET 3 3aU4ETHBIX €TUHUIL

3aouHnas OuHo-
Bun yueoHnoii padorsl | OuHasi popma o0yueHus og; (:II:EZH 33;;?;;”
o0yyeHus

5 cemecTp 6 cemecTp 4 xypc 7 cemecTp
AyauTopHbIe 68 36 14 34
3aHATHS (BCEro)
B Tom umcne
Jlextuu (JT) 17 - 2 17
[Ipaktuyeckue 17 32 8 17
3anarus (113)
JlabGopaTopHble
pabots (JIP)
CamocTrosiTesibHAsE 2 36 86 70
pabora (Bcero)
Kounrtpoas 4 8 4
Oo0masn
TPYA0EMKOCTH
AUCIUTITHHBI 36 12 108 108
Yacel 1 2 3 3




‘ 32a4€THBIE e IMHULIbI ‘ | ‘ ‘ ‘

4.2 CoageprxkaHue pa3jiesioB y4eOHO! JUCUMILIMHBI

Tema 1. IlonsiTHe M cymHOCTH npoekTa. KpaTkas HCTOpUS NPOEKTHOTO
ynpasnenus. Llenu, 3anaun u pyHkuuu npoekra. CTpyKTypa OpOEKTa, TUIIBI U BUJIbI
IIPOEKTOB, KOMAaH/1a IPOEKTa, OKPYKEHHE IMPOEKTa. BHEWIHAS W BHYTPEHHSS cpena
npoekra. ba3oBble NOHATHS yHpaBiaeHUs IpoeKTaMU. [IpOEKTHBIN [UKIL.

Tema 2. Ilpomecchl ynpasijieHuss npoektamu. OpraHuzanuoHHble (HOPMBI
yIOpaBIEHUSI NPOEKTOM. Metonbl ynpaBieHuss npoektamu. CoAepKaHUE WU BHJBI
IUIAHUPOBAHUS NPOEKTOB. BUAbl OpraHM3allMOHHOTO WHCTPYMEHTapHs. YIpPaBICHUE
KaueCTBOM, YEJOBEYECKMMH pPECypCaMHM, KOMMYHUKAIUSIMH, IIOCTAaBKaMH H
KOHTPAaKTaMH, U3MEHEHUSIMU, 0€30MMACHOCTBIO U PUCKAMHU MPOEKTA.

Tema 3. Mertoasl ynpasjieHusi mnpoekramu. llomynspHble cuCTEMBI
yhnpaBieHuss npoekTtaMu. Kitaccuueckoe MpOEKTHOE YyrpaBiieHHe. Tom-7 METOI0B
ynpasineHust npoektamu: Agile, Scrum, Kanban, Prince2, Lean, Six Sigma.
Juarpamma ["aHTTa.

Tema 4. Chnenuduka ynpapjeHHs NPOEKTAMH PAa3JIMYHbLIX THIIOB.
KopnopaTtuBHbie MpOEKThl M MPOrpaMMbl, MOPTHETU MPOEKTOB, OpraHU3alMOHHBIC
OpOEKThI, 00pa3oBaTeiIbHbIE TMPOEKTHI, COIMAIbHBIE W HAay4YHbIE MPOEKTHI,
WHHOBAIIMOHHBIE MPOEKTHI.

Tema 5. Pa3zpabotka npoexkta. O00CHOBaHHUE 1EIECO00PA3ZHOCTH MPOESKTHOTO
pemenusi. IlogroroBka HCXoAHOro 3afaHus 1Mo pa3paboTke mnpoekrta. LleneBas u
CTpYKTypHast pa3paboTka MpoeKTa. BbIpaOOTKAa KOHIEMNIWHU, I[UJIaHUPOBAHUE,
pa3paboTka, crabunm3anusi, BHeApeHue mpoekta. Onpezenenne TpeOyeMbIX pecypcoB
U ux pacrpezaenenue. MicTounuku (puHAHCUPOBAHUS W MApKETUHT mnpoekTta. OreHka
3 PEKTUBHOCTH TTPOCKTA.

Tema 6. busnec-niianupoBanue. Llens u 3agaun O6usHec-tuiaHa. CTpykTypa
OusHec-Tutana. Pestome, omucaHue NpEANpHUSITHS U OTPAC]H, OMHCAHUE MPOIYKIIUU
(ycnmyr), MapkKeTHHT W COBIT TPOAYKIUU (YCIyTr), NPOWU3BOJACTBEHHBIM IIJIaH,
OpraHU3aIlMOHHBIN T1aH, (DUHAHCOBBIM TUTAH.

Tema 7. CTOMMOCTHOW aHAJM3 NPOEKTA. DTanbl CTOMMOCTHOIO aHalu3a:
WHULMAIN3alns, IUIAHUPOBAaHWE, OpraHu3alus, aHalu3 W peryJupoBaHus,
3aBEPIIECHUS.

Tema 8. Kontposasr u peryaupoBanue mnpoekrta. Cuctema KOHTpPOJIS U
perynupoBaHus mpoekTa. DPdeKTUBHOE yIpaBiIeHHE CPOKOM padoT. OCHOBHBIE
MPUHLUIIBI TOCTPOCHUS 3(PPEKTUBHON CUCTEMBI PETYIUPOBAHUS U KOHTPOJIS.

4.3 Pa3nesibl y4eOHOI TUCHUIJIMHBI U BUJI 3aHATHI

No HaunmeHnoBanue [Ipaktu- | JTabopa-

. /;1 pa3nesoB y4eOHo Jlexuuu | uyeckue | topusie | CPC | Kontpons | Beero
JCHUTLTAHBI 3aHATUA | pabOTHI

1 Tema 1. Ilonstue u 5 5 i 4 0.5 125

CYITHOCTB IIPOCKTA

Tema 2. Ilpoueccsr
2. | ympaBieHHs 2 6 - 4 0,5 12,5
MIPOEKTAMHU




Tema 3. Metoasl
3. | ynpaBneHus 2 6 - 5 0,5 13,5
MIPOCKTAMHU
Tema 4. Cnenuduxa
TIpaBJICHUSI
4, | YUP 2 6 - 5 05 | 135
MPOCKTAMHU PA3IMYHBIX
THUIIOB
Tema 5. Pa3paboTtka
5, P 2 7 - 5 05 | 145
IPOEKTA
Tema 6. busnec-
6. 2 6 - 5 0,5 13,5
TJIAHUPOBAHUE
Tema 7. CTOUMOCTHOM
7. 2 6 - 5 0,5 13,5
aHaJIu3 MPOEKTa
Tewma 8. KoHTposib u
8. | perynupoBaHue 3 6 - 5 0,5 14,5
IPOCKTA
5. MaTpuna popmMupoBaHus KOMIETEHIUN MO JUCUMILJINHE
No Komnerenuun Obmee
- Paznen nucuunimHel KOJIMYECTBO
n/n ACIT e YK-3 .
KOMIIETEHIIUI
1. | Tema 1. IloHaTHE ¥ CYIIHOCTH IPOCKTA + 1
2 Tema 2. Tlpoueccsl + 1
" | ynpaBieHUs MPOEKTaMHU
3 Tema 3. MeToas! ynpaBieHUs + 1
" | IpOeKTaMH1
4 Tema 4. Cneniuduka ynpaBieHUs + 1
' | IpOEKTaMM pa3INYHbIX TUIIOB
5. | Tema 5. PazpaboTka npoekra + 1
6. | Tema 6. busnec-tutanupoBaHue + 1
7. | Tema 7. CTOUMOCTHOM aHAJIN3 MIPOEKTA + 1
3 Tema 8. KoHTpoJib U peryiupoBaHue + 1
" | mpoekTa
6. O0pa3oBaTesibHbIE TEXHOJIOTUH
O0BeM ayTUTOPHBIX 3aHITHI BCEro — 68 4acos, B T. 4. JIEKIHH — 17 4acos.
20,5 % - 3aHATHS B UHTEPAKTUBHBIX (pOpMax OT o0beMa ayTUTOPHBIX 3aHATHIA.
Cenect Bun Hcnons3yemble HHTEPAKTUBHBIE 00pa30BaTEIbHbBIC Kou-Bo
P sansrns TEXHOJIOTUHU U TEMa 3aHATHUS 4acoB
Ayautopusi, 0O0OpYJOBaHHbIE MYJIbTUMEAUINHBIMU
1 I3 CpeACTBaMU O0yUEHHUS: IPOEKTOPOM, HOYTOYKOM 2
«KpaTkas uctopusi IpOCKTHOTO YIPABICHUSI.




Ayautopusi, 0O0OpYJOBaHHbIE MYJIbTUMEIAUINHBIMU
3 CpeACTBaMU O0yUEHHUS: MPOEKTOPOM, HOYTOYKOM 9
«Tom-7 wmeromoB ympamieHus npoektamu: Agile,
Scrum, Kanban, Prince2, Lean, Six Sigma»
Ayautopusi, 0O0OpYJOBaHHbIE MYJIbTUMEAUNHBIMU
cpea-cTBaMU 00yUYEHHUsI: TPOCKTOPOM, HOYTOYKOM
I3 IleneBass u cTpykTypHass pa3pabOTKa MPOEKTa. 2
BbIpaOOTKa KOHIIENIUU, TUTAHUPOBaHUE, pa3paboTka,
cTaOuiIn3aiys, BHEIPEHUE MPOSKTa
m KommerotepHbiii ki1ace, mporpamma Project Expert 4
«Pa3paboTka Ou3HeC-TIIaHay
m3 Komnerorepusiii kiaace. [Tporpamma Excel 4
«CTOMMOCTHOM aHAJIN3 MPOEKTa»
7. YuyeOHO-MeTOaMYECKOEe oO0eclmevYeHHe UCHUIUIMHBI CAMOCTOSITEIbHOMN
padoTHI CTYICHTOB.
7.1 Buabl caMmoCTOATEIbHOI pad0Thl, NOPAIOK X BbINOJHEHHUS W KOHTPOJIA
[Topsnoxk
No pAl Meton
Paznen mucrunianHbl Bunsr CPC BBITTOJTHEHUSA
/1 KOHTPOJIS
CPC
Pabota c
[TonroroBka k JEKIIMOHHBIM
[IpoBepka u
1 Tema 1. [lougarue n I13: MaTepUuaoM, sanTa
CYIIHOCTb IPOEKTA MOJITOTOBKA JUTEPATYpOt
Y1 p A patypou, pedeparos
pedeparon HHTEPHET-
pecypcamu
[Tonroroska k PaGora ¢
I13: JICKIIMOHHBIM
IIpoBepka
5 Tema 2. IIpoueccsl IIOATOTOBKA MaTepuaioM, A
yIpaBJiI€HUs MPOEKTaAMU JOKJIaJI0B Ha JUTEPATypoil, ( ()I[Kna )
CEMHUHAp. VHTEPHET- A ol
pecypcamu
PaGora ¢
[ToaroroBka k
3 JIEKIIMOHHBIM U
] MPAKTUYECKUM
Tema 3. MeToasl MOATOTOBKA K P Ompoc.
3 MAaTEepUATIOM,
yIpaBJiI€HUs IPOEKTAMU TE€CTUPOBAHMUIO. . | TectupoBaHue.
JUTEPaTypoil,
[ToaroroBka k
UHTEpHET-
Ompocy.
pecypcamu
ITongroroBka K Pabora ¢
Tema 4. Cnenuduxa [13: JIEKIMOHHBIM ITpoBepka
4 | yrpaBiieHHs] IPOCKTaMU MOJIFOTOBKA MaTepHuasoM, 3aIaHui
pa3JIUYHBIX TUIIOB JIOKJIaJI0B Ha JATEPATypOH, (mokmnan).
CEMUHap. WHTEPHET-




pecypcamu
Pabora c
[TonroroBka K JICKIIMOHHBIM
5 Tema 5. Pazpabotka [13: MaTrepuaioM, ITpoBepka
ITPOEKTa pa3paboTka JIATEPATYPOH, 3aJJaHU M.
MIPOEKTA WHTEpHET-
pecypcamu
Pabora c
[TonroroBka k JIEKIIMOHHBIM
6 Tema 6. busnec- I13: MarepuaioM, IIpoBepka
IJIAaHUPOBAHUE pa3paboTka JUTEpaTypou, 3aaHuN
MPOEKTa WHTEpHET-
pecypcamu
Pabora c
JIEKIIMOHHBIM H
Monroroska MPaAKTUYECKUM
Tema 7. CTOUMOCTHOM I13: P
7 marepuayoM, | TectupoBaHue
aHaJIU3 MPOEKTa pa3paboTka .
JUTEPATypOH,
MPOCKTa
UHTEpHET-
pecypcamu
Pabota c
[TonroroBka K | JEKIHMOH-HBIM U
I13: MpaKTU4YEe-CKUM
Tema 8. Kontposs u P 3ammra
8 MOJITOTOBKA K MaTepHuasoM,
pEeryJaupoBaHUE MPOEKTA . MIPOEKTA.
3alluTe JUTEPATYpPOil,
MPOEKTA. WUH-TEPHET-
pecypcamu

7.2 KoHTpoJIbHBIE BONPOCHI 11 CAMOIIPOBEPKH

No
i Pazpen nucuuninHel KoHTposbHbIE BOITPOCHI AJI1 CAMOIIPOBEPKU
1. B kakoM 1epuolie pa3BUTUSL YEJIOBEUECTBA JIFOIU
HavyaJIM NPOEKTUPOBATH?
2. Kakme kauecTBa 4elIOBEKa HYXXHBI, YTOOBI CO37aBaTh
Tema 1. Ilonstue n YAKHPL, A
1 POEKTHI?
CYIIHOCTb MPOEKTA
3. OmnpeneneHue NpOESKTUPOBAHUS, KaK IEATEITLHOCTH?
4. Jlns gero pa3zpabareiBaeTCs IPOSKT?
5. IlepeuncinTe OCHOBHBIE CBOMCTBA MPOEKTA
1. Kakue BuABI OPraHU3allMOHHOTO WHCTPYMEHTApUs
BBIJICJISIOTCS] B TPOCKTUPOBAHUU ?
Tema 2. Ilpoueccsr P P
) ABICHIA 2. Yto MO3BOJISIET MaTpuia pasneseHus
yrp aIMUHHUCTPATUBHBIX 33724 YIIPABICHUS TPOCKTOM?
MIPOEKTaMHU

3. B TeueHme Kakoro cpoka peanu3aldd TMPOEKTa
MPOU3BOJUTCS IMIIAHUPOBAHUE?




4. Yto npencrapiseT co0oi ceTeBoit rpadux?

Tema 3. Metoasl
yIpaBiIeHUs
IPOCKTAMHU

1. Kakoli MeTom TO3BOJSET OTCICKHBATH  BpeMs
peann3anuu Kaxaoro ramna?

2. Kakum cnocoOoM MOXHO cHelaTh MPOEKT Oolee
yIPaBISIEMBIM ?

3. B uewm 3akimouaercs meton npoekrupoBanust Agile?

4. B uem 3axmrouaercs ominuue metoaa Agile ot metona
Lean?

5. Kakue ocobennoctu y metoga Kanban?

Tema 4. Cnernuduxa
yIpaBICHUs
MPOCKTAMHU
Pa3IUYHBIX THIIOB

1. YUro nogpasymeBaeTcsi O ~ HMCCIEAOBATEIbCKUM
IPOEKTOM?

2. B kakux mpoexTax pe3yJabTaTbl HAMEeualoTCsl B Hayaje
UX BBITIOJIHEHUS ?

3. Kakwue cymiectBytoT TUIBI IPOEKTOB?

4. Kakue cyniecTByIOT KJIacchl MPOEKTOB?

5. Yro Ttakoe noprdenb mpoeKToB?

6. B uyem 3akioyaeTcs CyIIHOCTh HWHHOBAIMOHHOTO
npoekra?

Tema 5. Pa3pabotka
POEKTa

1. Kakue otambl 00s3aTenbHBI B TIpoliecce pa3paboTKu
npoekra’?

2. Ha xakom »stame QopMupyeTcss HCXOAHOE 3a/laHue
npoekra’?

3. Ans wero mpu pa3paboTKe MPOEKTa KOMIUIEKTYETCS
rpymnmna 3KcnepToB?

4. KakuMy  3HaHUAMHM  JIOJDKHBI ~ 00JajaTth  4JeHBI
MPOEKTHON KOMaH/IbI?

5. Uro npencrapisgeT cobol MPOEKTHASI KOMITAHHUS?

6. I3 KakMX HMCTOYHHUKOB MOXET (PUHAHCHPOBATHCS
MIPOEKT?

Tema 6. buzuec-

1. Conepxanre W 3HAUYCHHUE IJIaHA MapKETUHTa B OM3HEC-
IIaHe.

2. CopepxaHue ¢  3HAUYCHHE  MPOU3BOJICTBEHHOTO
(ToproBoro) ruiana B Ou3Hec-TUIaHe.

3. ConeprxaHue u 3HaUeHHUE (PMHAHCOBOTO TJIaHA B OM3HEC-

IJIaHUPOBAHUE
IIaHe.
4. CopepxaHWe ¥ 3HAYEHUE IUIaHA WCCIEIOBAHUN H
pa3paboTOK B OM3HEC-TIIAHE.
5. Craguu peanuzaiuu OM3HeC-TUIaHa.
1. B dem cocToUT OTIMYME CMETHI M OIOIKETa MPOeKTa?
2. Kakme  Merompl  MPUMEHSAIOTCS  TPH  OIEHKE
Tema 7. VWHBECTUIMOHHOW MPHUBJIEKATEIIbHOCTHA MPOEKTA?
CTONMOCTHON 3. Kakme WHCTpYMEHTHI MPUMEHSIOTCS Ui KOHTPOJS B

dHaJIn3 IIPOCKTa

obnactu pUHAHCOBOrO KOHTPOJIS?

4. B yeM 3axiro4aeTcs CYIIHOCTh METOJIHUKU OCBOCHHOMU
croumoctu (Earned Value)?

5. Ha kakoll cTaguu TpoekTa HEOOXOJUMO MPOBOJUTH




WUTOTOBYIO OIIEHKY 3aTpar?

1. Kakast ocHOBHas 11€J1b KOHTPOJISI MpOeKTa?

2. B ueM cocTouT conepkaHre KOHTPOJIS MPOeKTa?
Tema 8. Koutponb u | 3. [lepeuncinute OCHOBHbIE TpeOOBaHUS K CHUCTEME
8 | peryaupoBaHue KOHTPOJIS MPOEKTA.
IPOEKTa 4. IlepeuncnuTe OCHOBHBIE TPUHUUIBI  MOCTPOECHUS
3 PEeKTUBHON CUCTEMBI KOHTPOJIS.

5. [lepeuncauTe OCHOBHBIE MTPOLIECCHI KOHTPOJISI.

7.3 Boripochl 1J1sl MPOMEKYTOYHOM aTTECTAIMU

Bonpocsl 14 3a4era

1. BrokeTupoBanue MpoekTa, BUIbI U (hOPMBI MPEJICTABICHUS OO/ IKETA.

2. BHelHssl ¥ BHYTPEHHSIA cpejia MPOEKTa, UX BIUSHUE HA TTPOCKT.

3. UHCcTpyMEeHTapuii KaJleHAapHOTO TJIaHUPOBAHUS B YIIPABICHUU TTPOCKTAMH.

4. Knaccudukamus 1 0COOCHHOCTH Pa3IMUHBIX BUOB ITPOCKTOB.

5. KoHTpob 1 oniepaTuBHOE yIpaBiIeHUE MPOSKTOM 10 BPEMEHHBIM MapaMeTpaM U
BHECCHHE U3MEHEHU B paclCaHue MPOCKTA.

6. Kputepun OolIeHKY ¥ CPAaBHUTEILHOTO aHalli3a P BIOOpE obecrieueHus
YIPABJIECHUS IPOEKTOM.

7. MeTon o1ieHKH 3aTpaT Ha "OCBOCHHBIN 00beM" paboT Mpu peaau3aiuu.

8. MeTo/ibl ¥ cpeacTBa ONpeeieHHsl epeyHs: paboT MPOoeKTa.

9. Metoabl U cpelcTBa, MPUMEHSIEMBIE TIPU pa3pabO0TKe pacluCaHus MPOEKTa.
10. MeToibl o0ecriedeHust 1 KOHTPOJIS KauecTBa B MPOEKTE.

11. MeToap! OLIEHKU U CHUKEHHSI PUCKOB B IIPOEKTE.

12. MeToapl CHUKEHUS U 3aLIUThI OT PUCKOB MPU YIIPABICHUH MPOEKTOM.

13. MeTtonbl, cpeacTBa, BXoaHast nHGOpMAIus sl OLEHKH MPOJA0HKUTEIEHOCTH
paboT mpoekTa.

14. Metonas! yripaBieHHs TPEAMETHON 00J1aCThIO TIPOCKTA.

15. Moaenu XKU3HEHHOTO ITMKJIa ITPOCKTA.

16. Onpenenenne B3aMMOCBSI3€H padOT MPOEKTA, METOIBI M CPEJICTBA, UCTIOIB3YEMbIE
IUIS1 3TOTO.

17. Opranuzanus ynpaieHUs MPOEKTOM, TUIIbl OPTraHU3ALMOHHBIX CTPYKTYP
YIPABJICHUS MPOEKTOM, KX OCOOEHHOCTH.

18. OcHOBHBIE 337]a4¥ U METOAbI KOHTPOJISI CTOUMOCTHBIX ITAPaMETPOB MPHU
YIOPaBJIECHUU MPOEKTOM.

19. OcHoBHbI€ 3a7a4M TIpoliecca YIPABICHUSI PUCKAMU B ITPOEKTE.

20. 3agaun OM3HEC-TIAHUPOBAHUS B IPOEKTUPOBAHUU.

21. OcHOBHBIE 33J1a4u yIPABICHUSI KOMMYHUKAIIUSIMUA B IPOEKTE.

22. OCHOBHBIE 3aJlauyl yPABICHUS MATEPUATbHO-TEXHUUYECKUMH PECYpPCaMU MPOEKTA.
23. OCHOBHBIE 33/1a4M YNIPABJICHUS TPOEKTOM IO CTOMMOCTHBIM ITapaMeTpaM.
24. OCHOBHBIE 33/1a4M YNPABICHUS YEJTOBEUECKUMHU PECYPCAMU MTPOEKTA.

25. OCHOBHBIE Y KOHKPETHbIC (DYHKIIUH YIIPABICHUS TPOCKTOM.

8 YueOHO-MeTOAMUYECKOE M HH(POPMAIIMOHHOE O0ecTeYeHHe TUCHUTTHHBI




8.1 OcHoBHas JauTEpaTypa

1. benpuuk, T. A. IIpoekTHOE ynpaBieHHe: yueOHO-METOIUYECKOE OCOOHe
[DnexTponnsiii pecypc] / T. A. benpunk. — Kemeposo: KemI['VY, 2020. — 78 ¢c.—
Texkct: anexTpoHHBIN // JlaHb: 37€KTPOHHO-OMOMMOTEYHAss cucrtemMa. — Pexum

nocryma: https://e.lanbook.com/book/162594
2. YpaBlieHHE TTPOeKTaMu [DJIeKTPOHHBIN pecypc]: yueOHuk / moa pen. H. M.
dunumonosoii, H. B. Moprynosoii, H. B. PonronoBoii. - Dnektpon.nad. - M: Uadpa-

M, 2019. - 349 c. - (Beiciiee oOpa3zoBanue - bakanaBpuat). - Pexum pocryna:
http://znanium.com/go.php?id=997138

3. bponnukosa, T.C.  Pa3paboTrka Owu3Hec-TIaHa TPOEKTa [DICKTPOHHBIN
pecypc]: yuebnoe mocodbue / T. C. bponHukoma. - 2-¢ uzj., nepepab. u JAOM. -
Onektpon.jaH. - M.: Wuadpa-M, 2019. - 215 c¢. - Pexum jgocryna:

http://znanium.com/go.php?id=1001318

4. KonnpateeBa, M. H. TexHosnoruu ynpaBieHHs NPOEKTaMH [DJIEKTPOHHBIN
pecypc]: yuebHoe mocoobue / M. H. KonmgpateeBa. - DnektpoHn.naH. - Mocksa: PTY
MUPDA, 2020. - 80 ¢. — Pexxum noctyna: https://e.lanbook.com/book/163919

8.2 lonoiHUTEIbHASI JIUTEPATYPA, B TOM YHCJIe METOAUYECKUE YKAZAHUS

1. OcHOBBI TIPOCKTHOTO yIpaBieHUs [DIeKTpoHHBIM pecypc] : Ilpaktukym ms
ctyneHToB Hamp. noaror. 38.03.01 Dxonomuka / MuH-BO cen. Xo3-Ba PO,
Bonoroackas I'MXA, Dxonomuu. dak., Kad. sxoH. 1 MeHeKM. ; [cocT. A. A.
Jlaryn, W. B. KprokoBa]. - DnexTpoH. 1aH. - Bonoraa ; Monounoe : ®I'bOY BO
Bomoroackas I'MXA, 2021. - 65 c.

2. YmnpaplieHUE WHHOBAIIMOHHBIMH TPOCKTaMM [DJIEKTPOHHBIN pecypc]: ydeOHOoe
nocobue / B. JI. ITonos, H. 1. Kpemnes, B. C. Kosmos [u 1p.]; mox pex. B. JI.
ITorioBa. - OnektpoH.nad. - MockBa: UH®PA-M, 2020. - 336 c. - Pexum
noctyma: http://znanium.com/go.php?id=1052440

3. PomanoBa, M.B. VYmpasnenue npoekramu [DIEKTpOHHBIA pecypc] : yueOHoe
nocobue / M. B. Pomanoga. - DnekTpoH.naH. - MockBa: ®OPYM: UHOPA-M,
2020. - 256 ¢. — Pexxum nocrymna: http://znanium.com/go.php?id=1039340

4. TlomoB, IO.M. VYmpaiaenue mnpoekTtaMu [DJIEKTPOHHBIA pecypc]: ydeOHOe
nocobue / FO. U. Ilonos, O. B. SIxoBenko. - Dnekrpon.nan. - M.: Uudpa-M,
2019. - 208 c¢. — Pexxum nmoctyma: http://znanium.com/go.php?id=983557

8.3 IIporpammHoe obecnieuenue u UHTEepHET-pecypehl:

JInneH3MoHHOE MPorpaMMHoOe o0ecrieueHne:

Microsoft Windows XP / Microsoft Windows 7 Professional , Microsoft Office
Professional 2003 / Microsoft Office Professional 2007 / Microsoft Office Professional
2010

STATISTICA Advanced + QC 10 for Windows

B T.Y. OTCUYUCCTBCHHOC

Astra Linux Special Edition PYCB 10015-01 Bepcun 1.6.

1C:Ilpennpusrtue 8. Kondurypauus, 1C: bByxrantepus 8 (yueOHast Bepcusi)

Project Expert 7 (Tutorial) for Windows


https://e.lanbook.com/book/162594
http://znanium.com/go.php?id=997138
https://e.lanbook.com/book/163919

CIIC KoncynsranTllntoc

Kaspersky Endpoint Security miis 6usneca CtanaapTHBIN

CB000aHO pacnpocTpaHsieMoe JTUIEH3HOHHOE IPOrpaMMHOe o0ecreYeHue:
OpenOffice

LibreOffice

7-Zip

Adobe Acrobat Reader

Google Chrome

B T.4Y. OTe4YeCTBEHHOE

Sunexc.bpaysep

NuHpopmanuoHHbIe CIPABOYHbIE CHCTEMBI

— EnuHoe 0KHO J1ocTyna K 00pa3oBaTeabHBIM PecypcaM — PeXUM JTOCTyIa!
http://window.edu.ru/

— UIC «Koucynwsrantllnrocy — pexxum noctyna: http://www.consultant.ru/

— WaTepdakc - LleHTp packpbITUsl KOPIOpAaTUBHON HHPOpMaIwu (cepBep
packpbITHs HHpOpMaIuK) — pexum goctymna: https://www.e-disclosure.ru/

— Nndopmanuonno-npasosoit noprai FTAPAHT.RU — pexxum noctymna:
http://www.garant.ru/

— ABTOMAaTH3MpOBaHHas cripaBovHas cuctema «Cenbxo3TexHukay (Web-sepcus)
- pexxum poctym: http://gtnexam.ru/

IIpodeccuonanbHbie 0a3bl JAHHBIX
— Hayunas snextponnas 6ubiaunorexa eLIBRARY.RU — pexxum nocrymna:
http://elibrary.ru
— HaykomeTrpudeckas 6a3a maHHBIX SCOPUS: 6a3a TaHHBIX pedepaToB U

IIUTUPOBAHUS — PEKHUM JtocTyma: https://www.scopus.com/customer/profile/display.uri

— OdurmaneHbiii cailT DenepaabHOM CITYKOBI TOCYaPCTBEHHON CTATUCTUKHU —
pexxuM noctyma: https://rosstat.gov.ru/ (OTKpBITEIH TOCTYII)

— Poccuiickas Axkanemusi Hayk, OTKPBITBIM JOCTYN K HAYYHBIM XypHajlaMm —
pexum pocrtymna: http:/www.ras.ru (OTKpBITBIN T1OCTYII)

— OdunuansHbIii caiiT MUHHCTEPCTBA CENBCKOTO X03stiicTBa Poccuiickoi
®denepanun — pexum poctyna: http://mex.ru/ (OTKpBITHIH 10CTYI)

JIeKTPOHHbIE OMOIMOTEYHbIE CUCTEMBI:

— DnexTpoHHBIM Oubmmoreunwsii karamor Web HWPBUC — pexum npocryma:
https://molochnoe.ru/cgi-
bin/irbis64r_14/cgiirbis_64.exe?C21COM=F&I21DBNAM=STATIC&I21DBN=S
TATIC

— OBC JIAHb — pexxum noctyna: https://e.lanbook.com/

— OBC Znanium.com — pexxum gocTymna: https://new.znanium.com/

— DBC FOPAMT — pexum noctyna: https:/urait.ru/

— OBC POLPRED.COM: http://www.polpred.com/

— DNeKTpoHHas Ooubmmoreka U37IATETHCKOTO IEHTpa «AKaIEeMUS»:
https://www.academia-moscow.ru/elibrary/ (komrekmust CIT1O)



http://window.edu.ru/
http://window.edu.ru/
http://www.consultant.ru/
https://www.e-disclosure.ru/
http://www.garant.ru/
http://gtnexam.ru/
http://elibrary.ru/
https://www.scopus.com/customer/profile/display.uri
https://rosstat.gov.ru/
http://www.ras.ru/
http://mcx.ru/
https://molochnoe.ru/cgi-bin/irbis64r_14/cgiirbis_64.exe?C21COM=F&I21DBNAM=STATIC&I21DBN=STATIC
https://molochnoe.ru/cgi-bin/irbis64r_14/cgiirbis_64.exe?C21COM=F&I21DBNAM=STATIC&I21DBN=STATIC
https://molochnoe.ru/cgi-bin/irbis64r_14/cgiirbis_64.exe?C21COM=F&I21DBNAM=STATIC&I21DBN=STATIC
https://e.lanbook.com/
https://new.znanium.com/
https://urait.ru/
http://www.polpred.com/
https://www.academia-moscow.ru/elibrary/

— ObC  ®I'BOY BO  Bonoroackas IMXA  —  pexuMm  jgocTymna:
https://molochnoe.ru/ebs/

9. MarepuajibHO-TeXHUYECKOe o0ecneyeHre JUCHUIIUHbI

9.1 HamMeHOBaHHE NOMEIICHUN A INPOBEICHUS BCeX BUIAOB Y4eOHOH
AeATeJbHOCTH, NMPEeIyCMOTPEHHOH Y4€OHbIM ILIAHOM, B TOM 4HCJI¢ IOMeELICHHUS
JJIS1 CAMOCTOATEIbHOM PadoThl, ¢ YKa3aHHEM NepeYHsl OCHOBHOI0 000pyA0BaHMus,
y4eOHO-HATVISIAHBIX IOCO0MI M HCI0JIb3yEeMOr0 MPOrpaMMHOI0 odecneyeHust

VYyeOnast ayauropuss 5101 JlekuumonHas ayauTopusi, s TPOBEIEHUS
IPYNIOBBIX W HWHAMBUAYAJIBHBIX  KOHCYJbTallMi; TEKYLIEro KOHTPOJS U
IpPOMEXYTOYHOM arrectauuu. OCHaIIeHHOCTh: Y4yeOHas Mebelnb: cToibl — 31, cTynbs
— 70, nmocka MenoBas. OcHOBHOE OOOpyAOBaHHE: 3KpaH Mjig Mpoekropa 1 mrT.,
HPOEKTOp - | mIT., KOMIBIOTEp B KOMIUIEKTE - 1 mT. [IporpammHuoe obecneuenue: Mi-
crosoft Windows 7 Professional, Jlnnensun 49230531, Microsoft Office Professional
2007, JInuuensuu 42543554

VYuebnas aynuropuss 5106 KommbloTepHbI Kiacc, i CaMOCTOSITEIHHOM
pabotel. OcHamieHHOCTh: YueOHas mebenb: cToibl — 16, kpecna — 15, crynbs — 4
OcHoBHOE 000pynOBaHME: KOMIbIOTEp B KomIuiekTte - 15 mr. Ilporpammuoe
obecnieuenue: Microsoft Windows 7 Professional, JInniensun 49230531, Microsoft Of-
fice Professional 2007, JIunensuu 42543554, STATISTICA Advanced + QC 10 for
Windows, Project Expert 7 (Tutorial) for Windows.

9.2 Obecnieuenue odpazoBanus aJis Jjul ¢ OB3

st oOecriedyenusi o0Opa3oBaHMs HMHBAJIUAOB M JIMIl C OrPaHUYEHHBIMU
BO3MOKHOCTSIMHU 3/I0POBbSl pEalM3alysl JUCLHUILUIMHBI MOXET OCYIIECTBISTHCA B
aJanTUPOBAaHHOM  BHUJE, MCXOAS W3  WHIUBUIYAIBHBIX  MCHUXO(PU3HYECKUX
OCOOCHHOCTEW W TO JIMYHOMY 3asBICHHI0O OOydYalolmlerocs, B YacTH CO3JaHUs
CIIEUAIBHBIX YCIIOBUH.

B crneumanbHble yCIOBHST MOTYT BXOAUThH: MPEIOCTABICHUE OTAEIBHOU
ayIUTOPUU, HEOOXOAMMBIX TEXHMUYECKUX CPEACTB, IPUCYTCTBHE aCCHUCTEHTA,
OKa3bIBAIOIIETO  HEOOXOAUMYI0  TEXHHYECKYI0  IOMOIIb,  BBIOOp  (OPMBI
MPEAOCTABICHUSI WHCTPYKUMH [0 MOPAAKY MPOBEAEHUS TEKYIIEr0 KOHTPOJS U
MPOMEKYTOYHON aTTeCTalliy, UCIOJIb30BAHUE CHEIUAIbHBIX TEXHUYECKUX CPEJCTB,
MpeAOCTaBICHUE NIepePhIBA ISl IpUEMa MHUILH, JIEKAPCTB U JIp.

Jns 5yl ¢ OrpaHUYEHHBIMHU BO3MOXKHOCTSMH 370pPOBbSI MPEIyCMOTpEeHa
OpraHu3anus KOHCYJbTAIUN C UCIIOIb30BAHUEM SJIEKTPOHHOM MOYTHI.

Y4eOHO-METOIMUECKHEe ~ MaTepuainbl  JUIsl  CaMOCTOSTENbHOM  paboThI
OoOydJarommXcs W3 YHCJIa WHBAIWIOB W JIMIl C OTPAaHUYCHHBIMA BO3MOXKHOCTSIMU
3nopoBbst (OB3) mpenocrapisitoTes B hopMax, aIanTUPOBAHHBIX K OTPAaHUUYCHUSIM UX
3I0POBBS U BOCTIPUSITUSI HH(POpMALIUU:

JI1st U1 ¢ HapYLIEHUSIMU 3PEHUSL:

— B [le4aTHOM (hopMe yBEITUUYEHHBIM HIPUPTOM,

— B (popMe PIEKTPOHHOTO JOKYMEHTA.

JI71st U1 ¢ HApYILICHUSIMU CITyXa:

— B IleyaTHo# (opme,


https://molochnoe.ru/ebs/

— B (hOpMeE JEKTPOHHOIO JTOKYMEHTA.

JUist iun ¢ HapyIIEeHUsIMU OTIOPHO-JIBUTaTEIBHOTO aniapara:

— B IleyaTHol (opme,

— B (hOpMeE IEKTPOHHOIO JOKYMEHTA.

JlanHblii TepedeHb MOXKET OBbITh KOHKPETH3UPOBAH B 3aBHUCHUMOCTH OT
KOHTUHI'€HTa 00y4aromnXCs.



10. Kapra koMmnereHIIuH AMCHUTINHBI

OCHOBBI IPOCKTHOI'0 YIIPABJICHUS

Lenp aucuniaInHbL

(GopMUpOBaHME 3HAHWM TEOPUU M NPAKTUUECKUX HABBIKOB pa3pabOTKU M peau3aluy pa3nyHbIX

IPOEKTOB

3agaun JUCIHUTIIINHEBI

1. HSY‘IGHI/Ie OCHOB IIPOCKTHOTI'O YIIPABJICHUAI.
2. q)OpMI/IpOBaHI/IC CIIOCOOHOCTH pa6OTBI C OCHOBHBIMH MCTOYHMKAMM SKOHOMMYECKOM I/IH(bOpMaI_[I/II/I I10

JUCHUITIINHC

3. q)OpMI/IpOBaHI/Ie HAaBBIKOB OBJIAICHUSA HMHCTPYKTHUBHBIMHU MATCpUAJIAMH I10 BOIIPOCAM YIIPABJIICHUA

IMPOCKTAMH,

4. ®opMHUpPOBAHHE HABBIKOB

I10

000CHOBaHUS MMPOCKTHBIX PEIICHUIA.

MIPOBEICHUIO

PEABAPUTEIHLHOTO

TCXHHUKO-OKOHOMHNYCCKOI'O

B nporiecce ocBoeHMsI JaHHOUM AUCITUTUIMHBI CTYICHT (OPMUPYET U ICMOHCTPUPYET CIASAYIOITUE

Komnerenuuu [Tnanupyemble pe3yabTaThl .
Texnonoruu | ®opma oneHouHoro | CTyneHn ypoBHEH OCBOEHUS
HNupexc | @opmynupoBka oOy4deHust (MHIUKATOPBI
dbopMupoBaHus cpencTBa KOMIIETEHIIUU
JOCTUXKEHUSI KOMITETCHIINH )
OO01eKyJIbTYpHbIC KOMIIETEHIIUH
YK-3 Cnocoben na-1 VK-3 [Tornmaer Jleknun TectupoBanue IToporoBblii
OCYIIECTBIISITH 3¢hPEeKTUBHOCTH (Yn10BJIETBOPHUTEILHBIN)
COILIMAIIEHOE UCIIOJIb30BaHUS ctpareruun | IlpakTtuyeckue Hoxman 3Haer onpeaeeHue
B3aUMOJICHCTBHUE U | COTPYIHUYECTBA U1t 3aHATUA CTpaTerud HWCIOJIb30BaHUS
peanu3oBbIBaTh JOCTHKEHUSI  MOCTaBJIEHHOMN [IpakTrueckas COTpYAHUYECTBA
CBOIO pPOJIb B LU, ONPEACIISIET CBOIO POJIb pabora TEXHOJIOT Ui KOMaHIHOM
KOMaHJ1e B KOMaH/Ie NHuTepakTUBHBIE paboThI
-2 VK-3 [lonnmaer 3aHATUSL HccnenoBarenbekas IIpoaBUHYTHII
0COOCHHOCTH MTOBEICHUS paboTta (xoporiio)
BBIJICJICHHBIX TPYIII JIKOJEH, C YMmeer pa3pabaThiBaTh
KOTOPBIMHU paboTtaeT u IJIaHUpYEMbIE NEeUCTBUS
B3aUMOJICHCTBYET, YUUTHIBACT KOMaHAbl [JIsl JTOCTUKEHUS
UX B CBOEH JIEATEIIbHOCTH 3aJIaHHOTO pe3ynbTara
-3 VK-3 [IpenBuaut MIPOEKTa;




pe3yabTathl  (TOCIENCTBUS)
JIMYHBIX elcTBUN u
IJIAHUPYET
MOCJEA0BAaTEIbHOCTh  IIIaroB
JUISL  JIOCTHOKEHHS 3aJaHHOTO
pe3yJsibTaTta

N-4 yik3 DpdexTuBHO
B3aMMO/ICMCTBYET C APYTUMHU
YyJIeHaMH KOMaHJbl, B T.4.
y4acTBYET B OOMEHe
uH(popMalmen, 3HaHUSIMU U
OTBITOM, U MPE3EHTAIUU
pe3yabTaTOB pabOTHI
KOMaH/IbI.

Boicokmid
(oTIMYHO)
Baapeer METOIUKAMU
aHanuza, cOopa u oOMeHa
uHpopManuu MEXITY
YJIeHaMM  KOMaHIbl IS
JAJIbHEHIIEH IIpe3eHTalUU
pE3YNIBTAaTOB  BBIITOJHEHHOU

paboThI
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